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advancestate ofthearthealthcarebyintegratingeducation,innovation,andresearchtoservethe
needsofourcommunityasamodelforthe regionandnation __
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To establish a community in which all members To lead transformational research that generates the

of the community feel engaged, valued and new knowledge required for advancing patient-

supported in a transparent fair environment where centered care, accelerating educational change, and

we hold ourselves and one another accountable. creating a culture of innova%on aml entrepreneurship
within our diverse communities.
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To create preeminent clinical programs that (v}

encompass or serve the needs of the community. To position the College of Medicine as an active
community leader which seeks to continually enhance

— engagement opportunities with and for organizations

To educate, train, develop and inspire a community and individuals.

of life-long learners.

To operate from a well-defined and comprehensive
strategy focused on financial sustainability.
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Me&hmidtiollege ofdtlicineBategic planprovidesavitalroadmapforthe nextphaseofthe
lollege sgrowthanddevelopment __

Forafullnarrativeofthe plan,thestrategicplanbrochure,andplanupdates,see
https Www plan faL=="0d =" mediCineé === about
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https://www.fau.edu/medicine/about/strategic-plan/
https://www.fau.edu/provost/for-faculty/faculty-handbook/
https://www.fau.edu/provost/for-faculty/faculty-handbook/

