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The Department of Sociology has undergone a significant transformation since the last program 
review was conducted in 2013.  Dr. Adams was a member of 2013 review team.  She noted that 
there were important improvements made since her last visit to FAU and observed that the 
department faculty profile had significantly changed during the interim as several senior faculty 
retired and new faculty had been hired.   
 
The Department now has 10 tenure-track faculty and five full time instructors.  The tenure- 
track faculty include one full professor (the Chair), five associate professors, and four assistant 
professors.  The Chair anticipates that in a couple of years the department faculty profile should 
be more balanced, as two or three associates will most likely be promoted to full, and three 
assistants will have been promoted to associate. 
 
Across the three-year window -- between the academic years of 2015-2016 and 2017-2018 – 
the number of Sociology students ranged from approximately 500 to 600 undergraduate 
students and 20 to 30 graduate students, most of the latter being full time students.  The 
Department offered approximately 110 to 115 undergraduate sections, which included sections 
offered in the Intellectual Foundations Program (IFP) as well as sections taken by 
undergraduate students mostly majoring in Sociology.  Tenure track faculty teach both 
undergraduate and graduate courses for Sociology majors; instructors teach courses offered in 
the Intellectual Foundations program.  Tenure track faculty who are research-productive are on 
2:3 teaching loads, whereas instructors are on 4:4 teaching loads.  Reduced teaching load 
accommodations are given to untenured faculty to ensure they have sufficient time to do 
research prior to applying for tenure. 
 
In addition to the undergraduate and graduate Sociology programs, the faculty teach courses in 
the Social Science track of the Comparative Studies PhD program in the College, an Honors 
program in Sociology, and it is anticipated they will contribute to the BA and MA in Data 
Science and Analysis programs in the future.   
 
The Department has made important strides in implementing many of the recommendations 
made in the prior program review.  These efforts have been comprehensively described in the 
department self-study.   
 
In the remainder of this report, we note many of those efforts among the strengths listed 
below.  We also list the challenges and opportunities that we observed.  And we provide 
specific recommendation that focus on addressing those challenges. 
 
 
Strengths 
 

�x The spirit of collaboration and support among tenure track faculty is very strong.  As 
noted in the self-study, recent faculty hires have been productive and have invigorated 
the Department; there is a shared commitment to the collective good; there is a respect 
for theoretical and methodological diversity; and there is a culture of getting along with 
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each other.  Faculty commented on the positive influence of the Chair in building and 
supporting this culture.  The faculty who have been in the Department 
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includes a thesis requirement.  The shift in course numbering provide
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�x The report of the last program review identified undergraduate advising as a weakness.  
Since then the Department has begun sending students to professional advisors in a 
centralized College office, which seems to have alleviated the problem.  However, on 
this site visit, students reported that professional advisors did not understand Sociology 
well enough to give them advice on careers and that wait-times for appointments were 
long.  Approximately half of the 35 undergraduate students that the review team spoke 
to reported that they had not developed a relationship with a faculty member – 
implying that the other half did – which is an informal way of addressing the concern for 
more information related to discipline specific issues. While students say they are not 
getting the information they need, it is not clear whether this is so or if this is a matter 
of incompatible scheduling of work, classes, and office hours. Regardless, this should be 
addressed. 
 

�x The employability of undergraduate Sociology majors depends on their ability to 
articulate what they have to offer to potential employers and their use of the Career 
Services Office. The Sociology Department has not provided them with systematic 
guidance in this area.  The employment-after-graduation record for undergraduate 
Sociology majors at FAU is not known.   
 

�x The quality of the fulltime graduate students in Sociology is very strong, whereas the 
quality of the part-time graduate students appears to be less so.  The challenge is 
working with both types of students 
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Opportunities  
 

�x There is strong institutional support for collaboration across disciplines which could be a 
very important and timely opportunity for the Department.  Greater collaboration 
across research disciplines could increase the number of proposals for external funding, 
which in turn could increase the quality and impact of scholarly contributions by the 
faculty.  Another area of collaboration could result in not-for-credit or for-credit 
certificate programs which could be an important source of revenue for the Department 
as well as a form of community and alumni engagement that would enhance the 
visibility and help create a distinct identity for the Department. 
 

�x The graduate students interviewed showed a strong willingness to engage in activities 
that will support their professional growth.  Many expressed an interest in applying to 
doctoral programs.  There could very well be an opportunity in this enthusiasm.  
Graduate student engagement with undergraduate students could be beneficial to the 
students and to the department, possibly increasing enrollment at the undergraduate 
and graduate levels.   

 
�x The institution has a strong infrastructure for assisting in career placement and 

internship opportunities in FAU’s Office of Career Services.  Undergraduate students 
appeared to be interested in receiving guidance on these matters.  Careers Services may 
introduce Sociology majors to consider options beyond the scope of their current 
horizons.  Internships would be especially important for undergraduate students who do 
not intend to consider graduate school because they often provide a potential employer 
the time to become familiar with the skills and work ethic of the student.  Placing 
students in internships could also increase community and employer understanding of 
what sociologists have to offer. 
 

Recommendations 
 

�x Distinguishing the Department.  The Department has taken important steps to align its 
resources and focus with the University Strategic Plan, following the direction provided 
by the Dean of the College.  New faculty hires have been made in areas linked to the 
pillars and platforms.  The Department is clearly on a positive upward trajectory.  In 
order to 
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institutions with relatively modest resources available to devote to new areas, strategic 
development can be done by recognizing existing strengths and reinforcing them.  
Strengths can be capacities evident in faculty interests and skills or can be developed by 
leveraging the interests of faculty in other departments and colleges.  While 
Departments of Sociology across Universities share similarities, they can distinguish 
themselves by focusing on existing strengths so that over time they develop a more 
defined profile. 
 
The nature of the academic enterprise is such that in order to build departments, 
administrators must be attentive to building careers.  Attention to building careers not 
only means providing the resources needed to conduct research, among other things, 
but also ensuring that teaching loads are appropriate for research faculty.  The 
challenge for the Sociology Department is not so much the number of courses the 
research faculty are required to teach during the academic year, but the number of 
different preparations faculty teach during any given year and across years.  In recent 
years, the faculty have made important curriculum decisions to improve student 
success.  This effort has also meant that faculty service loads have been quite high.  
Going forward, the challenge will be to ensure that the range of courses offered and 
service obligations fit the higher productivity of the research faculty and allow them to 
meet the recent institutional expectation of seeking external funding to support 
research.   
 

�x Building Relations with External Constituencies.  Faculty in the Department have 
different research interests that regional, state, national or international organizations 
and enterprises may find of value.  Fostering more or stronger tulty
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Services more closely are possibilities. A closer relationship between the Department 
and its undergraduates might also allow them to track their success post-graduation. 
 

�x Supporting Graduate Students.  The review team was very impressed with the quality 
and diversity of the graduate students.   The University has recently provided health 
insurance to graduate students which is important and puts the institution is a better 
position relative to other Universities in the Florida system.  We understand that the 
stipend for all graduate students in the College of Arts and Letters is $8,000 and that the 
Dean was instrumental in ensuring that graduate students in all the departments are 
compensated equally.  However, our strong recommendation is to find a way to 
increase the stipend for all graduate students in the College. 
 
The increase in the number of proposals submitted for external funding could have very 
important consequences for the graduate students.  The Department’s self-study noted 
a difference between the quality of fulltime and part-time graduate students.  Given 
that more faculty in the Department are research productive, proposals for external 
funding are being generated by the faculty, the Department is attracting strong fulltime 
graduate students, now may be the time to review whether the practice of accepting 
part-time 
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