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Introduction 
 
Influenza (the flu) is a contagious respiratory illness caused by influenza viruses. It can 



Plan-Prevent-Prepare 
Response Level 0 

Trigger: Lack of pandemic influenza activity, the indication that a new strain of influenza may be about to 
emerge, or the presence of influenza with a low severity level. Unit operations continue as normal. 

Continuation of services during a 
pandemic outbreak 

Update Pandemic Outbreak Plan annually. 



In-service training for staff on flu symptoms, profile, infection control, 
screening and treatment.   

Identify community resources that students (if you serve students) could 
access.   
Keep staff informed about pandemic status from the CDC, WHO, ACHA, US 
State Dept. and county health departments.   
 Encourage staff to make personal emergency preparedness plans with their 
families 
Applicable personnel receive fit test and training/re-training on respiratory 
protection from EH&S and receive protective equipment.   
Encourage all staff to receive seasonal flu vaccine.  
 Discuss with staff the psych/ emotional support needs for pandemic event 

Engage other departments that you will work with. 
Fiscal issues (supplies, 
equipment, funding)  

1. Identify what supplies and equipment you may need (and backup suppliers) 
and where funding originate. 

2. Identify programs/supplies that will be non-essential to operations. 
For example:  

Seek outside grant and/or other funding for supplies. 
Purchase supplies for adequate infection control (sanitizing agents, soap etc.) 

Engage other departments that you will work with. 
 
 



Keep staff informed about pandemic status from the CDC, WHO, ACHA, US 
State Dept. and county health departments.   

Begin Fit testing on applicable personnel and training/re-training on respiratory 
protection from EH&S.  

Engage other departments that you will work with. 
Fiscal issues (supplies, 
equipment, funding) 

1. Identify what additional supplies and equipment you may need (and backup 
suppliers) and where funding originate. 

2. Ensure applicable personnel have proper access to funds.  
3. Limit non-essential programs 

For example: 
Begin making sure that all departments have a p-card and authorization to use 
and with multiple levels of signing ability 
Continue to monitor supplies/equipment/staffing needs 

Engage other departments that you will work with. 
 
 
 

Plan-Prevent-Prepare 
Response Level 2 

Trigger: Increasing student and staff absenteeism due to influenza of severity level 3 at FAU or in the 
local area or by influenza of severity level 4 outside FAU and the local area. Unit operations are suffering 

moderate disruptions. Some unit operations may be curtailed or conducted through alternate means. 
Partial COOP activations. 

Continue duties from previous 
Level 

 

Policies/procedures and 
guidelines (include social 
distancing measures) 

 

Personnel: staffing/training and 
cross-training 

 

Communication planning  
Planning scenarios/drills  
Education of staff/students  
Fiscal issues (supplies, 
equipment, funding) 

 

 
 
 

Plan-Prevent-Prepare 
Response Level 3 



Arrange for counseling education to provide counseling services 


