College of Education Faculty Assembly

Agenda
for Faculty Assembly Steeing Committee Meeting —
January 13,2006

Welcome
Recognition of Members
Old Business
1. Reporting Forms
2. Constitutional revision for membership motions requirezk@ volunteerto do
wording)-Needs to occur before January 27
New Business
3. Faculty Assembly Retreat — Deb Harris
a. Dates under consideration: bfaary 10, 17, 24, or March 17
b. Locations- Live Oak or Lifleng Learning Center, Boca
c. Focus
x Professional development viaund table discussions: Faculty
assignments and evaluations, promotion and tenure issues, full
professor role as mentors, thiyear reviews, grant support,
wording choices for promotion, surviving overload

4. Motions from the Floor or frorReporting Forms-Valerie Bristor
a. Motion Title: Overall Rating for th College of Education Annual
Evaluation

The College of Education Annual Evaliea will contain an "overall" rating
(Excellent—-Good-Satisfactory—Fairebr) with Department Chair
comments/suggestions.

To determine the Overall rating, a Chair widlke into account the ratings of each
evaluation category (Teaching, Scholarst8gyvice), as well as special factors
that have influenced a faculty membegr&rformance. Categorical ratings will
hold approximate equivalent value b@ed not equate to a calculated mean.

The Overall rating will take effect ganing with the 2005-2006 Academic year.

b. Motion title: Rubrics for Collegef Education Annual Evaluation
The College of Education Executi@emmittee recommends the commissioning
of a Task Force on Faculty Evaluation. The Task Force will be charged with, but
not limited to, the develommt of an evaluation rubrifor the three categories —
teaching, scholarship, service — thatiggned to the levels of faculty
performance.

c. Other motions possible
x Strategic Plan objectives for the College of Education document
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x Do you have suggestions as to how we can improve out service to the faculty
at this time?

x Are you interested in having a Faculty Retreat? If yes, what topics would be
more valuable? If yes, what campudamation is preferred? Please list three
main topics or issues you would like the retreat to focus on.

x If yes, do you prefer to have speakers or discussion groups or round tables or
open forums/colloquiums on main issues?

8. Dean’s Talking Points
a. Previous items have beaddressed in writing
b. Are there new items for the Dean to address?

x Concerns are being voiced at thepartmental levels concerning
what happens to lines when pemfdave or those lines are not
being filled. Is this still a work in progress?

9. Announcements: News of Interest
a. Search Committee to be created Eminent Chair of Community

Education-David Kumar will present at Faculty Assembly
x  Will have departmental representation
x  Will have outside college and outside university persons on search committee
x Procedure for New Hiring of Eminent Chair. David Kumar, David Rutherford,
and Valerie Bryan are identifying the elements in this search process.

b. Master calendar for COE meetingshmeen created. Faculty Assembly
meetings were not added to the calendar.

c. New Procedure for Tracking Adminiative Funding Requests for Grants
has been created

d. Proposed Amendment to UFS Cobngion to Create a University
Graduate Council- Jennifer Sughrue

Open Discussion
Adjourn

The Faculty Assembly is an advisory bods such, it passes along the faculty
concerns, recommendations, and motions to the Dean. The Assembly does not create or
prohibit programs/policies. It does, howeyeommunicate issues to which the Dean is
expected to respond.
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