Faculty Assembly Minutes November 2, 2018



Behind the Scenes with FAU Football

Faculty athletic rep. Trying to improve the relationship between athletics and faculty.
Weekend of Nov 23-24 there is a spot open for a COE rep — tour the O



Departmental Lines verses Capping Overload Pay



FTE and research are the biggest issues. Additional issues: External funding, retention of
students, more online degrees. Key performance indicators. Somebody to be hired to help
write grants and that there is more emphasis put on the pre-award than the post award.
Comment: Compared to the other colleges in the university we have been 1%t or 2" in grants
over the last 3 years. Comment: Do they have indirects?

Comment: Being an HSI allows us title 5.

Thought leaders will meet with provost again next Tuesday and he will come up with
recommendations. Those recommendations will then be organized by thought leaders and put
out to college for their review/input. There will then be a meeting with all faculty in the COE. If
there is not broad buy in to the suggested changes then provost will most likely opt for interim
Dean. Send ideas to your rep if you have them.

Dr. Wilson and then Dr. Peluso moved to adjourn 12:40pm.

Adjourn



