Minutes of the Faculty Assenbly Meeting - February 6" 2004

The first Faculty Assembly Meeting for the Spring 2004 semester was held on February
6" 2004 in ED 313. The meeting began at 168 was presided over by Michele
Acker-Hocevar (Chair.) Those present wédes. Eileen Ariza, Ira Bogotch, Michael

Brady, Valerie Bristor, Gail Burnaford, Cyma Core, Marta Cruz, Ali Danesh, Carlos

Diaz, Deborah Floyd, Michael Frain, Peneldpézer, Rose Gatens, Deb Harris, Susanne
Lapp, Mary Lieberman, Joan Lindgren, Réslin-Ostrowski, Jane Matanzo, Peter
Messmore, Alex Miranda, Carmen Moralesids, Dan Morris, Paul Peluso, Don Ploger,
Angela Rhone, Barbara Ridener, Pe8ghoon, Dilys Schoorman, Lydia Smiley, Tony
Townsend, Roberta Weber, Cynthia Wits Dianne Wright, Hanizah Zainuddin.

Welcome and Update

The meeting began with Michele annountcthat Perry Schoon, Vice Chair of the
Faculty Assembly had been appointed Ime@hair of the Depamient of Educational
Technology and Research. She congratulatedam his appointment and, at his request,
granted him a few minutes to address the Addg. Perry read a written statement (see
attached) announcing his resignation from the position of Vice Chair of the Faculty
Assembly, effective from the end of the mieg. Perry also handdtie secretary a longer
written statement that he had wished to ratithe meeting, but in the interest of time,
wanted to be included with the minutes.

Michele informed the Assembly that thésue had been previously discussed at the
Steering Committee meeting in Januang aoted that the Steering Committee had
intended to bring forward r@solution of support for Perty continue, because the

current constitution supported a chair serving as an officer. Pat Maslin Ostrowski noted
that it was a sad time when a chair was seeadversarial to fatty, and Paul Peluso
commended Perry on his integrity in hisiwas a Steering Committee Member. Dilys
Schoorman moved and Mike Biyaseconded a motion that Pesgrve as an invited non-
voting member on the Steering Committ€ee motion carried unanimously.

Michele presented a chart that demonstrétedolans of the Steering Committee, Ad Hoc
Committees and Leadership Team for thet of the semester. This included the

following:

February - Recommendations for the Search Pss¢c®etreat to work on changes to the
Constitution, Survey on Faculty Assignments, Design survey on P&T

March - Visit with the Provos Evaluation of the Dean and Associate Deans

April:- Nominations of Officers, Votes on recommendations of Salary Equity Committee
and Faculty Assignments Committee,t8¥®on P&T process-oriented issues

The minutes of the previous meeting waoeepted unanimously. The motion was made
by Mike Brady and seconded by Dan Morris.

Michele then clarified how agenda items weedected. She explaidi¢hat agenda items
were brought to the Steering Committee whmuld decide how best the issue would be
served. She noted that sometimes an issudd be deferred to a committee because it



was better handled as part of the clustassdies rather than piecemeal. Perry then
presented the model of the working struetaf the current Faculty Assembly that
illustrated the decision making process. It was underscored that the decision making
process was intended to be transparent afatiiitate greater fadty participation. It

was not the intention tignore any single issue.

Alex Miranda raised the issue about the positf the chairs, especially since they were

no longer deemed "in unit" with regard to eallive bargaining. Cass Diaz noted that

the Faculty Assembly had always consatethose with profesorial rank, which

included chairs, to be part of the Asseynflhe only stipulation was that those holding

the position of Associate Dean or Dean caubtl hold the position affficer, but that the
intention of Faculty Assembly had beeglirsiveness. Larry Decker and Dan Morris
endorsed this idea. Some concerns about the corporatization of the academy were voiced.

Recommendations on the Search Process

Dilys then led a discussion on the recomméinda for the search process (distributed
prior to the meeting in electronic format; orppaat the meeting) that had been made by
Cynthia Wilson and Jane Matanzo. Cynthia and dated that they had tried to take into
consideration multiple perspectives on the data that they had received, including the
perspectives of administraty search committee membdis;ulty and candidates.

There was some discussion about whetiherecommendations should be viewed as
"guidelines” or "policy." Dilys suggested thae return to that dicussion after reviewing
the recommendations. Each recommendation was reviewed and all items on which the
assembly agreed unanimously in concept wesieked in green; those items with which
certain members did not agree were matke@d (see attached). Carlos Diaz moved

i g n 0



assignment percentages, Chairs' comments on Departments' process for faculty
assignments, and additionalnements from the chairs.

Ira commented that it appeared that whiledhairs' heart were in the right place with
regard to trying to provide reasonable assignments, due to institutional constraints it
appeared that their behaviors as reflectatiénassignments did not always indicate their
commitment.

Democratic Decision Making Committee
Pat Maslin-Ostrowski announced tiiates for their next meetings:
February 18, March 19", April 23 from 12-2.

Pat also distributed three items for consadien by the Faculty Assembly, two pertaining
to the constitution (see attached) and thaltpertaining to the formation of a committee
to explore the formulation of@de of ethics. The first twoeas were to be incorporated
into the discussions to be heldtlat retreat on theonstitution (Feb 27). The following
motion was presented by Pat andoseted by Carmen Morales-Jones:

A Special Committee, The Ethics Committbe,formed and charged with studying the
issue of a code of ethiésr the College, to facilitate dialogue among faculty of the
College regarding a code of ethics, andgjoort its findings to the Faculty Assembly
with the goal of formulating a resolutionve brought to the Faculty Assembly for vote
by the spring 2005 meeting. The committee wdlhset the last day of spring semester
2005.

The motion carried unanimously.

Suggestions for constitutional changes

Michele also presented the topics idaatfby the Steering Committee that would be
considered with regard to @hges to the constitution. Thesere: clarification of who
should be members, clarification of the rofedepartment chairs in the context of the
new bargaining agreement, the need togding principles of the Assembly to the
Preamble,

attendance requirements for Steering Committee members, clarification of the link
between the COE Assembly and the Fac8kyate, correcting the numbering system
within the document. She invited the faculbysend their suggestiofer changes to the
constitution to their SteerinQommittee representative.

Gail Burnaford asked about the relationdhgtween the College of Education Faculty
Assembly and the University Governance stitest Michele informed the assembly that
we had asked Fred Hoffman to come apdak to the Steering Committee on Marth 5
to educate us on that issue. At this point, the COE Faculty Assembly was operating
somewhat independently of the Univerggigvernance structure. Cynthia informed
Michele that the Chair of the Faculty Asdely was a non-voting member of the Faculty
Senate.



Dean's Report

Valerie Bristor, speaking on balf of Dean Aloia, distbuted a tabuwtion of the
Graduate Assistants assigne the COE (as requestby the Faculty Assembly
leadership team.) The table indicatedftilowing distribution of the total of 30
Graduate Assistants:

Dean's Office (Boca): 3

Ed. Technology Lab: 5

Davie: 4 Jupiter: 1 (unfilled) Treasure Coast: 1 (unfilled)
ETR: 1 CE: 1 CS&D: 1

TE: 2 ESE: 1

ES&HP: 8 (7 teach) EL: 1 (and one unfilled)

Perry moved and Deb Floyd seconded that the dean be asked to make the assignment of
graduate assistantships mergitable across of departmeatsd other entities within the
college. The motion carried unanimously.

Any other business

Michele noted that the charteollege proposal e-mailed to us by the dean had been
raised as an issue to be discussed ungeagienda item. She asked if there were any
other items that needed to béseal. Nothing else was suggested.

There was much discussion on the concefit@Charter College. A variety of concerns
emerged. From these concerns, several questions arose, that the faculty felt needed to be
presented to the dean. They were:



Dilys read out the questions that had bgenerated thus far. Peter Messmore then
proposed that the dean be asked to comeddéfie faculty as soon as is possible in a
meeting where the Charter College is the lgiragnd only agenda item, in order to respond
to the questions generated. This wasonided by Perry Schoon. The motion carried
unanimously.

As there was no further business, there avasotion that the meeting be adjourned. The
meeting was adjourned at 12.45 p.m.

Submitted by:
Dilys Schoorman
Secretary, COE Faculty Assembly



ATTACHMENTS
Statement from Perry Schoon

As most of you are aware, | am now the&erim Chair of Educational Technology and
Research. This appointment has the potentiate¢ate a conflict of terest. | believe that
the work of this assembly is so vitally important to the future of this college. | feel that
this team has created a positive cultureotar college and that no faculty member should
ever have to question theegrity of its elected leadership or representatives.
Consequently, | want to announce that | asigming as Vice-Chair of Faculty Assembly
effective at this conckion of this meeting.



Finally, | just want to saghat I look up to you and so should anyone who is trying to
become an academic. One of the best megendations for an applicant for a faculty
position that | have ever seen came from orth@true leaders in our discipline, Walter
Wager. He wrote about this applicant’s credds, his ability to conduct research, etc...
And then, at the end of this recommendatidtete he wrote” The best thing about this
candidate is that he istauly nice person”. | would wite that about Michele.

Thanks Michele and Dilys for putting up with my nonsense, steering me in the right
direction, and for being greatlleagues and my friends.



Recommended Faculty Search Process

Items approved in concept:

Identification of positions/placement of ads

- Position vacancies should be idéeti during January-April. (Wording

change requested.)
- Ads for positions to be filled should be written by September 15 and placed in
multiple, diverse outlets by October @Vording change requested.)

- COE website should euipped for inquiries.

Centralization

Dean’s staff will:
- Reimburse all hospitalityéwvel expenses in aaoance with University

policies.
- Oversee contractual process.

Roles of departmental falty/search committee members

- Professional behavior and ethics suimding interviews should be held to
highest standards.

- The composition of the search committee (i.e., from within department,
outside department, or a combinatiomluding the person selected to chair
the search committee, should beided by the department having the
vacancy and coordinated by the department chair.

- Departmental faculty should have oppmity to review candidates’ vitae and
give input to the search committee refanterview invitations are extended



- An open invitation may be extendeddtiher associate deans to attend
given scheduled meetings.
- Itis expected that departmental flgwvill volunteer to transport candidates
and host candidates during mealtimes (which are to be reimbursed).



Constitutional changes suggested bpemocratic Decision Making Committee

1. The Democratic Decision-Making & Communication Committee hereby moves that
in order to strengthen the leadership structure and to ensure continuity of leadership,

“Section 3. Officers and Election Procedui@sOfficers. B. Terms of Office” of the
Constitution of the COE Faculty Assembly be changed to:

*Officers shall serve terms of office begingithe first day following the conclusion of
the spring semester and ending on thedagtof the following spring semester.
*The Chair shall serve for a one year term.
*The Vice-Chair shall serve for a two yeamte year one as Vice-Chair, year two as
Chair.
*The Secretary shall ses\for a one year term.
*In the event that the Vice-Chair is unalbecomplete the term and cannot serve year
two as Chair,
a. when spring elections take plaiceaddition to electing a new Vice-Chair, a
special election will be held to elect a chair for a one year term, and
b. the outgoing Chair will serve as Br Officio Member of the Steering
Committee.

Thus, in order to pass along the wisdom and experience of faculty assembly leadership
we move that:

“Section 3. Officers and Election Procedures@fficers. A. The Officers. 1. The Chair.”
be changed to:

*1. e. To provide leadership continuity duritig first year of the new process, the out-
going Chair of the 2003/04 Assembliyil serve as an Ex Officio member of the Steering
Committee. As past-chair, he/she/ will senv@dvisory, non-voting capacity to the
Steering Committee.

1.f.

Beginning with the 2004/05 COE Assembly, ie #wvent that the Vice-Chair is unable to
complete the second term of office aretme the new Chair of the Assembly, the
outgoing Chair will serve as an Ex Officio member of the Stee()Tj Oyctio b
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1. The Connections Committee. Purpoge i®ster intellectual dialogue and to
facilitate faculty collegiality and sharing of research.

2. Democratic Decision-Making & @amunication Committee. Purpose is to
review processes and procedures relatveemocratic governance and communication,
and to make recommendations accordingly.

3. Equity & Work Life Committee. Ppose is to review issues related to
diversity, equity in assignments and sgjand ethics, and tmake recommendations
accordingly.

4. Research Committee. Purpose isaioduct research and provide data to assist
Faculty Assembly decision-making.

11



